RESOLUTION NO. 1065

RESOLUTION OF THE MAYOR AND THE
CITY COUNCIL OF THE CITY OF HIALEAH,
FLORIDA RENEWS THE GRANT FROM THE
FLORIDA DEPARTMENT OF EDUCATION IN
THE ANNUAL AMOUNT OF $687.825.00 FOR
AFTERSCHOOL AND SUMMER PROGRAMS
OPERATING OUT OF THREE 2157 CENTURY
COMMUNITY LEARNING CENTERS, FOR
STUDENTS FROM GRADES 6 THROUGH 10,
FOR ONE YEAR, COMMENCING ON AUGUST
1, 2010 AND ENDING ON JULY 31, 2011, AND
AUTHORIZING THE MAYOR OR HIS
DESIGNEE TO EXECUTE ANY AND ALL
DOCUMENTS AND SUBCONTRACTS IN
FURTHERANCE THEREOF.

WHEREAS, on May 21, 2009, the City of Hialeah applied for a grant with the Florida
Department of Education for a 21* Century Grant to provide 21% Century Learning Centers for
afterschool and summer programs for students from Grades 6 through 10 attending Jose Marti
Middle School, Filer Middle School and the Hialeah Educational Academy, to receive academic
tutoring, physical education, nutrition instruction, recreational activities, character instruction
and service learning; and

WHEREAS, on December 3, 2009, the Florida Commissioner of Education awarded the
grant to the City of Hialeah in an amount of $687,825.00; and

WHEREAS, pursuant to Hialeah, Fla., Resolution 09-199 (Dec. 23, 2009), the City
entered into a grant agreement with the Florida Department of Education for the 21° Century
QGrant; and

WHEREAS, this grant award is part of a five-year grant cycle in which the Department
of Education will fund the first two years entirely and 80% of the budget for the third through
fifth years; and

WHEREAS, the City of Hialeah finds it in the best interest of the health, safety and
welfare of the community to accept the renewal of the grant award to benefit students with
quality afterschool and summer programs for the second year.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY
COUNCIL OF THE CITY OF HIALEAH, FLORIDA, THAT:

Section 1: The foregoing facts and recitations contained in the preamble to this

resolution are hereby incorporated and adopted by reference as if fully set forth herein,
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Section 2: The City of Hialeah, Florida hereby renews the grant from the Florida
Department of Education in the annual amount of $687,825 for afterschool and summer
programs operating out of three 21" Century Community Learning Centers, for students from
Grades 6 through 10, for one year, commencing on August 1, 2010 and ending on July 31, 2011,
and further authorizes the Mayor and designee to execute any and all documents and
subcontracts in furtherance thereof.

PASSED AND ADOPTED this22nd day of _ June , 2010

r
//

é/“‘/—

Carlos Hernindez

Council Preside
Attest: Approved on this ? l day ? , 2010.

7y -

Rafae( E. Gré:md&,'City Clerk Makor Juli@ Robaina

Approved as to form and legal gufficiency: /..f"“:

William M. Groddick, City Attorney

SAWMG\LEGISLAT\RESO\Resos 201072 I stcenturygrantawardafterschoolsummerprograms2010.docx

Resolution was adopted by a unanimous vote with Councilmembers, Caragol, Casals-Mufioz,
Cue, Garcia-Martinez, Gonzalez, Hernandez, and Yedra voting “Yes.



21°7 CCLC REQUEST FOR APPLICATION CHECK LIST (2010-2011)

The application MUST include ALL the required components and forms in the order listed.
Agency Name: City of Hlaleah Young Leaders with Character Program

X signed DOE 100A (Original Signature)

DXI' DOE 101 (Budget Narrative)

DX} Completed 21st CCLC Checkiist ( This Form)

GRANT NARRATIVE

X] l. Project Abstract or Summary

. Principles Of Effectiveness
N Use of Pericdic (formative} Evaluations from Pricr Year

>

X

Target Population Identification
* Title | Eligible Schools Table must be in Appendix A

1. Operational Design Requirements
Students with Special Needs
Student Safety
Collaboration with Schaols
Supplementai Meals

iv. Project Design & Implementation: Academic Enrichment
Remedial Education and Academic Enrichment - Reading
Remedial Education and Academic Enrichment — Math and Science

MK XXX

V. Project Design & Implementation: Personal Enrichment
A Personal Enrichment Activity 1;
B. Personal Enrichment Activity 2:
C. Persenal Enrichment Activity 3:
D. Personal Enrichment Activity 4:

Vi Project Design & Implementation: Adult Family Members

VIL Goals, Measurable Objectives, Activities, and Timeframe

Goals, Objectives, Activities, & Timeframe Table
* Weekly Activity Schedule must be in Appendix 8
* Annual Operational Schedule must be in Appendix B

X M XXX

VIl Coordination of Services and Sustainability Plan
A. ldentify Coordinated Programs
B. Plan for New Public/Private Partnerships

XX

C. Plan for Sustainability after Grant Ending



IX. Evaluation
A. Evaluation Plan
B. Evaluation to Refine, Improve and Strengthen Program

X. Dissemination/Marketing Plan
A. Dissemination Methods
B. Student Selection Criteria
C. Student Recruitment Process

DI X

D. Student Retention Techniques

XI. Budget
Budget Narrative Ferm (DOE101) is placed behind the DOE100A

APPENDIX A —TITLE | TABLE:

’AV{ Title 1 Eligible Schools Tahle

APPENDIX B - ADEQUACY OF RESQURCES, COLLABORATION, AND SUSTAINABILITY PLAN:

DX site Profile Worksheet(s) (One for EACH proposed site)
Eﬂ Weekly Schedule (separately for EACH SITE)
[E Annual Operational Schedule

APPENDIX C - ASSURANCES:

D Signed General Assurances Signature Page (if not already on file with FLDOE)
< signed 21st CCLC Program Assurances

@ Signed Program Qperational Assurance (One for EACH proposed site)

IE Signed and Completed Private School Participation Form

% Signed General Education Provisions Act {GEPA) Statement

APPENDIX D -~ FUNDING:

Funding Request Guide(s) (One for EACH proposed site)
ONLY if proposing revisions to prior year operation

% Agency Profile Worksheet

APPENDIX E — PROGRAM PERFORMANCE AND ACCOUNTABILITY!

(<] Dpeliverables (required)
@ Training, Technical Assistance, and Dissemination (note if “not applicable”)
& Student Performance {required)

@ Service Delivery {required)

& Third Party Evaluator (note if “not applicable”)

APPENDIX F — COMMUNITY-BASED AND FAITH-BASED ORGANIZATION INFORMATION:

@ List of Current Board of Directors
@ Copy of Current Operating Budget
DXI  copy of Current Audit Report (if applicable)




APPENDIX A

Title 1 Eligible Schools Table



APPENDIN 4

Program Name: Young Leaders with Character Program

Titie | Eligible Schools Targeted for Service (2010-2011)

Number of
. Students tc be
SINI Grade Grade Total
School . served After
ara s . School 2009 N AYP N Span of Span of Enrolled in .
Targeted School Name 217 CCLC Site Name Number Status Grade Yes/No % FRL Schaol 218 CCLe Regular School per
gy | A0 feg. K-8 | (eg, 68 | School | 4a¥from this
& & school in 21°
CCLC
MWNJMME_&SU Educational Academy Hialeah maﬂmmwwm_ Academy 7262 n/a C Yes 839 911 .11 211 40
Jose Marti Middle School Jose Marti Middle School 6421 6 B Yes 87% 6-8 6-8 746 40
Henry H. Filer Middle School Seminola Community Center 6171 6 A Yes 89% 6-8 6-8 1230 15
Westland Hialeah Senior High School Seminola Community Center 7049 0 C Yes 70% $-12 5-12 1648 10
Hialeah Middle School Hialeah Middle School 0231 6 C Yes 84% 6-8 6-8 932 40
Excelsior Language Academy of Hialeah Seminola Community Center 5029 na | C | Yes | 85% | K-8 6-8 585 10
Charter School

*  School number, school grade, AYP, grade span, and %FRL can all be obtained from: http:/ischoolgrades. fldoe. org/

*  SINI - Indication of whether schools have been identified as “in need of improvement”

data, the school must have an "SINI 2009~

can be obtained from: hitp./ www

indicator of one (1) or above to be considered as “In Need of improvement.

fldoe.orgibsa/title LpdfiSINIGY. pdf Using the 2009




APPENDIX B

Site Profile Worksheel(s)
Weekly Schedule
Annual Operational Schedule



Appendix D: Funding and Operation

SITE PROFILE WORKSHEET (2010-2011) —
Submission
DO NOT COPY AND PASTE INFORMATION
School District / Fiscal Agency Young Leaders with Character Program County of Site |Dade
Name of Site/Facility Hialeah Educational Academy

Type of Site (Drop Down Menu) Charter School {CS)

Physical Address of Site: 2590 W. 26th Avenue
City of Site Hialeah ZIP 33016

Web Address of Site N/A

Grade Levels Receiving Sei:iiicé's:té.g.,':K-i:_z')fﬁfs' # of students participating in the 21st CCLC program per day

Before Schogl Before Scheol
After School 9-11

Weekends / Holidays

After School 40
Weekends / Holidays

Summer Summer 150
E - — - - ,‘=, —4=} etarwTtareaTs —— —
Name of Main Site Contact Sharon Dziedze one Number |305-519-3331 E-mail address sdziedzic@hialeah.gov

V-i'{')gram for Students

Before School Start Date g.”g.’,ﬁdiid;;}{s]'
Before School End Date

Total # Irays Beflore School

CMONCUTUUTOE T T WED THU FRI Total Weekly Hours
Service Begin Time {e.g., 7:00 AM) Before School
Service End Time (e.g., 8:00 AM) 00
AFTER SCHOX ite;Schedule (Must operate at least 12 hours pcr week ofserwcc) i
After School Start Date 8/23/2010
After School End Date 6/8/201

Total # Days After School

[UE 5705 WED - THU FRI Total Weekly Hours
Service Begin Time (e.g., 3:30 PM) 2:30 PM - Z30PM 230 PM 230 PM 230 PM After School
Service End Time (e.g., 5:30 PM) 5:30 PM 5:30 PM 530 PM 5:30 PM 5:30 PM 15.0

Weekends and Halidays Sit¢ Schedule (Must operate at least four hours per day of service), Does not include Summer.

List All Dates that Site will be Open
(e.g., 4509, U4/ 1009, 04716:0%)

Fatal # Non-School Days

LBUN L HOLIDAYS Toral frours will calculate autematically.
Service Begin Time (e.g., 3:30 PM) :
Service End Timne (e.g., 5:30 PM)
TOTAL HOURS PER DAY
Summe

Summer Site:

_ Do NOT copy and paste information,
as this may prevent formulas from workm g correcn’p

mclude operatzon untl] July 31,201 1)

Summer Start Date 8/2/2010 6/13/20 1EZ
Summer End Date 8/20/2014) 7/29/201

Total # Days in Summer

MON.° " TUE - . WED THU FRI SAT Total Summer
Service Begin Time (e.g., §:30 AM) 7:30 AM 730 AM 7:30 AM 730 AM 7.30 AM Hrs. per Week
Service End Time {e.g., 5:30 PM) 6:30 PM 6:30 PM 6:30 PM 6:30 PM 6:30 PM 55.0

Ongoing Adult Education Program (NOT Periodic Parent Involvement Activities)
' Adult Educatien Site Schedule
Date Site Open (Adults)
DPate Site Closed (Adults)
Total # Days _ _
FMON - 2o UTUE: 7 WED TIIU FRI SAT Total Adult
Service Begin Time (e.g., 7:00 PM) Hrs. per Week
Service End Time (e.g., 8:30 PN) . 0.0




Appendix D: Funding and Operation

SITE PROFILE WORKSHEET (2010-2011) o
Submission
DO NOT COPY AND PASTE INFORMATION
School District / Fiscal Agency Young Leaders with Character Program County of Site {Dade
Name of Site/Facility lose Marti MiddIe School

Type of Site (Drop Down Menu) School District (SD)

Physical Address of Site: 5701 W, 24th Avenue
City of Site Hialeah ZIP 33016
Web Address of Site N/A

Grade Levels Receiving Servic‘es-(e.g.,' K-12) # of students participating in the 215t CCLC program per day

Belore School Before School

After School 6-8 After School 40
Weekends / Holidays Weekends / Holidays
Summer Summer
Name of Main Site Contact Sharen Dziedze Number 305-519-3331 E-mail address sdziedzic@hialeahfl.gov

A ogram for Students
gteatleast one hour per day ofserwce)

Before School Start Date
Before School End Date
Total # Days Before School

MON . "W TUE 2 -WED - THU FRI Total Weekly Hours
Service Begin Time (e.g., 7:00 AM) Before School
Service End Time (e.g., 8:00 AM) 0.0

After School Start Date
After Scheol End Date

Taotal # Days After School

: N, L CWED - THU FRI Total Weekly Hours
Service Begin Time {e.g., 3:30 PM) 3:45 PM 3:45 PM 3:45PM 3:45 PM 3.45PM After Schoaol
Service End Time {¢.g., 5:30 PM) 6:45 PM 6:45 PM 6:45 PM 6:45 PM 6:43 PM 15.0

Weekends and Holidays Site Scliedule (Mirst operate at least four hours per'day of service). Does not include Summer.

List All Dates that Site will be Open
fe.g., QYOG 04 100%; 03165089)

Total # Non-School Days

HOLIDAYS'

ST e SUN .5 ’Tbial hours will ca[culare aummaﬁcm’ly '

Service Begin Time (e.g., 3:30 PM)
Service End Time (e.g., 5:30 PM)
TOTAL HOURS PER DAY

]'_July31 2011)

s per day of Service)
A sitieations {Simm

Summer Start Date
Sunnner End Date
Total # Days in Summer

MON . © TUE ..~ WED. . THU FRI SAT Total Summier
}_lrs. per Week

Service Begin Tinie {e.g., 8:30 AM)
0.0

Service End Time (e.g., 5:30 PM)
Ongoing Adult Education Program (NOT Periodic Parent Involvement Activities)
Adult Education Site Schedule

Date Site Open (Adults)

Date Site Closed (Adults)

Total # Days _

MON 7 TUE WED THU FRI SAT Totaf Adult
Hrs. per Week

Service Begin Time (e.g., 7:010 PM)
0.0

Service End Time (e.g., 8:30 PM)




Appendix D: Funding and Operation

SITE PROFILE WORKSHEET (2010-2011) =

Submission
DO NOT COPY AND PASTE INFORMATION
School District / Fiscal Agency Young Leaders with Character Program County of Site |Dade
Name of Site/Facility Semingla Community Center

Type of Site (Drop Down Menu} Other Unit of City or County Government (CNT)

Physical Address of Site: 425 W. 25th Street
City of Site Hialeah Zip 33013
Web Address of Site N/A

# of students participating io the 21st CCLC program per day
Before School
After School 30

Grade Levels Receiving Ser:\;ic:taf:(ezg;i,ifl'{._lz)
Before School
After School 6-12

Weekends / Holidays Weekends / Holidays

Summer ] Sumnmer
Name of Main Site Contact Sharen Dziedze Number 305-519-3331 E-mail address sdziedzici@hialeahfl.gov
- - —— \“’44‘\- v e — — " - m— n T M RN TS m———

Belore School Start Date
Before School End Date
Total # Days Before School

MON . TUE. . -WED THU FRI Total Weekly Hours
Service Begin Time (e.g., 7:00 AM) : Before Schoal
Service End Time (e.g., 8:00 AM) : : 0.0

AFTER SCHOOL: Site Scliedule;

5t opcrate atJeast 12 hou rs pcr weel of servme)

After School Start Dale
After School End Date
Total # Days After School

10] TUE. ;2 WED- . THU FRI Total Weekly Hours
Service Begin Time (e.g., 3:30 PM) 3130__ PM 3:30 FM 3:30PM 330PM 3530 PM After School
Service End Time (e.g., 5:30 PM) 630 PM 6:30 PM 6:30 PM 6:30 PM 6:30 PM 150

Weekends and Holidays Site'Schicdule (Must 6perate at least four hours per day of service). Does net include Summer.

List All Dates that Site will be Open
(e.g.. 0409509 (4710°09; 04/16:09)

Total # Non-School Days

S HOLIDAYS

Tmm' iwurs will calcilare auromanca{ly
Service Begin Time (e.g., 3:30 PM)
Service End Time {e.p., 5:30 PM)
TOTAL HOURS PER DAY
Summe
Summer Site’§

Do NOT copy and paste mformatwn,
as tlus may prevem‘ farmu!ar fmm warkmg correcrlv

Summer Start Date
Summer End Date
Total # Dlays in Summer

© MON :'.T_UE WED THU FRI SAT Total Summer
Service Begin Time {e.g., §:30 AM) . Hrs. per Week
Service End Time {e.g., 5:30 PM) : 0.0
Ongoing Adult Educatlon Program (NOT Periodic Parent Involvement Activities)

Adult Education Site Schedule

Date Site Cpen (Adults)
Date Site Closed (Adults)
Total # Days

CHMONY T TUE e WED THU FRI SAT Total Adult
Service Begin Time (e.g., 7:00 PM) Hrs. per Week
Service End Time (e.g., 8:30 PM) - 00




Appendix D: Funding and Operation

SITE PROFILE WORKSHEET (2010-2011) -

Submission

DO NOT COPY AND PASTE INFORMATION

School District / Fiseal Agency Young Leaders with Character Program County of Site |Dade

Name of Site/Facility Hialeah Middle Schoo!

Type of Site (Drop Down Menu) School District (SD)

Physical Address of Site: 6027 E. 7th Avenue
City of Site Hialeah ZiP 33013
Web Address of Site N/A

Grade Levels Receiving Services (eg, K-i2)~ # of students participating in the 2tst CCLC program per day

Before School Before School

After School 6-8 After School 46

Weekends / Holidays Yeekends / Holidays

Summer Summer

s

305-519-333) E-mail address sdziedzic@hialeahfl.gov

Name of Main Site Contact Sharon Dziedze

€p-. liolidays)

Before School Start Date s When:the P“’g?f‘i?ﬂ iséla
Before School End Date

Total # Days Before School

MON AUTUE™S S CWED © THU FRI Total Weekly Hours

Service Begin Time (e.g., 7:00 AM) Befure School
Service End Time (e.g., 8:00 AM) 0.0

AFTER SCHOOL Site Schedule (Must operate at'least 12 hours per week of service)

After School Start Date 8/23/2010 Rty Special ituiy ¥SehGol) and/or dates when the program 19,closed (6.8, Holidays) ..
After School End Date 6/8/20 1 I[holidays and teachers work days

Total # Days After School

i ' AMON ] “WED . THU FRI Total Weekly Hours
Service Begin Time (e.g., 3:30 PM) 345PM 0 345 PM 345 PM 3145 PM 345 PM ' After School
Service End Time (e.g., 5:30 P} 6:45 PM 6:45 PM 6:45 PM 645 PM H:d5 PM 15.0

Weekends and Holidays Site Schedule (Must.opérate at least four hours per day of service), Does not include Summer.,

List All Dates that Site will be Open
(e.g., (409409 04:10:08; (4.1 6042}

Total # Non-School Days

'Téfaf Imurs will calcu[are autamaﬁcaﬂy.

Service Begin Time {e.g., 3:30 PM)
Service End Time {e.g., 5:30 PM)
TOTAL HOURS PER DAY =

: Da NOT copy and paste mformatmn
a8 rlus may prevem farmuia: fmm workmg correctly.

Summer Site'S

Summer Start Date
Semmer End Date
Total # Days in Swnmer

MON - . "CUTUE, 0% WED . THU FRI SAT  Total Summer
Service Begin Time (e.g., §:30 AM) Hrs. per Week
Service End Time (e.g., 5:30 PM) 0.0

Ongoing Adult Education Program (NOT Periodic Parent Involvement Activities)
' Adult Education Site Schedule

Date Site Open {Adults)
Date Site Closed {Adults)
Total # Days _

MON ~ TUE 7" WED THU FRI SAT Total Adult
Service Begin Time (e.g., 7:00 PM) Hrs. per Week

0.0

Service End Time (e.g., 8:30 PM)




City of Hialeah young Leaders with Character Program
21" CCLC Program at Hialeah Educational Academy

EEUS

.//‘1
)

S b
P

AVREN

7 o
5: R
LI

Afterschool Program Schedule, Year 2010-2011

Weekly Schedule
Group Time Monday | Tuesday | Wednesday | Thursday J Friday
A-F 2:30-2:45 p.m. Eat and Greet Snack Time in Cafeteria ;
A 3:00-4:00 p.m. Homework/ Homework/ Homework/ Homework/ Homework/ |
Teacher Activity | Web Base Tutoring | Teacher Activity | Web Base Tutoring | Teacher Activity |
Literacy Science Math
B 3:00-4:00 p.m. Homework/ Homework/ Homewark/ Homework/ Homework/ !
Teacher Activity | Web Base Tutoring | Teacher Activity | Web Base Tutoring | Teacher Activity
Math Literacy Science
C 3:00-4:00 p.m. Homework/ Homework/ Homework/ Hoemewaork/ Homework/
Teacher Activity | Web Base Tutoring | Teacher Activity Web Base Tutoring | Teacher Activity |
Science Math Literacy
A-C | 4:00-4:05 p.m. Break time / Restrooms a }
A 4:05-5:00 p.m. SPARKS CHARACTER SERVICE SPARKS INDOOR
COUNTS LEARNING GAMES
B 4:05-5:00 p.m. CHARACTER SERVICE SPARKS INDOOR GAMES SPARKS
COUNTS LEARNING
C 4:05-5:00 p.m, SERVICE SPARKS INDOOR GAMES SPARKS CHARACTER
LEARNING COUNTS
A-C 5:00-5:30 p.m. Indoor games /Parent Pick-up

All students must be picked up before 5:30 p.m.
Students with Walk- Home Pass will be released at 5:30 p.m.

All outside activities will be moved to the cafeteria during inclement weather



21 CCLC Program at Jose Marti Middle
g

Afterschool Program Schedule, Year 2010-2011
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City of Hialeah young Leaders with Character Program  “eecae

Weekly Schedule
Group Time Monday [ Tuesday I Wednesday | Thursday ] Friday |
A-F 3:45-4:00 p.m. Eat and Greet Snack Time in Cafeteria !
A 4:15-5:15 p.m. Homework/ Homework/ Homework/ Homework/ Homework/ !
Teacher Activity | Web Base Tutoring | Teacher Activity | Web Base Tutoring | Teacher Activity
Literacy Science Math

B 4:15-5:15 p.m. Homework/ Homework/ Homework/ Homework/ Homewcerk/ i
Teacher Activity | Web Base Tutoring | Teacher Activity Web Base Tutoring | Teacher Activity |

Math Literacy Science
C 4:15-5:15 p.m. Homework/ Homewori/ Homework/ Homework/ Homework/ |
Teacher Activity | Web Base Tutoring | Teacher Activity | Web Base Tutoring | Teacher Activity |
Science Math Literacy '

A-C 5:15-5:20 p.m. Break time / Restrooms

i A 5:25-6:25 p.m. SPARKS CHARACTER SERVICE SPARIKS INDOOR

COUNTS LEARNING GAMES

B 5:25-6:25 pm. CHARACTER SERVICE SPARKS INDOOR GAMES SPARKS

COUNTS LEARNING
C 5:25-6:25 p.m. SERVICE SPARKS INDOOR GAMES SPARKS CHARACTER

LEARNING COUNTS

~AC 6:25-6:45 pm. Indoor games /Parent Pick-up |

All students must be picked up by 6:45 p.m.

Students with Walk- Home Pass will be released at 6:45 p.m.

All outside activities will be moved to the cafeteria during inclement weather
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City of Hialeah young Leaders with Character Program %o
21° CCLC Program at Seminola Community Center
Afterschool Program Schedule, Year 2010-2011
Weekly Scheduie
High School Age Students -~
Group Time Monday Tuesday Wednesday Thursday [ Friday '
A 3:30-3:45 p.m. High School Eat and Greet Snack Time in Cafeteria
A 3:50-4:50 p.m, Homework/ Homework/ Homewaork/ Homework/ Homewaork/
Teacher Activity Web Base Tutoring | Teacher Activity Web Base Tutoring | Teacher Activity |
Literacy Science Math
B A 4:50-4:55 p.m. Break time / Restrooms
A 5:00-6:00 p.m. SPARKS CHARACTER SERVICE SPARKS INDOOR
COUNTS LEARNING GAMES
A 6:00-6:30 p.m. Indoor games /Parent Pick-up h o )
All students must be picked up by 6:30 p.m.
Students with Walk- Home Pass will be released at 6:30 p.m.
All outside activities will be moved to the cafeteria during inclement weather
rrrrrr Middle School Students
Group Time Monday |  Tuesday | Wednesday | Thursday |  Friday
4:00-4:15 p.m. Middle School Eat and Greet Snack Time in Cafeteria L
4:20-5:20 p.m. Homewark/ Homework/ Homework/ Homework/ Homewaork/
Teacher Activity | Web Base Tutoring | Teacher Activity | Web Base Tutoring | Teacher Activity
Math Literacy Science
B 5:20-5:25 pm. Break time / Restrooms
B 5:30-630 pm. | CHARACTER SERVICE SPARKS INDOOR GAMES | SPARKS
COUNTS LEARNING
B 6:30-7:00 p.m. Indoor games /Parent Pick-up
All students must be picked up befere 7:00 p.m. T
Students with Walk- Home Pass will be released at 7:00 p.m.

All outside activities will be moved to the cafeteria during inclement weather
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City of Hialeah young Leaders with Character Program "o
21 CCLC Program at Hialeah Middle School
Afterschool Program Schedule, Year 2010-2011
Weekly Schedule
Group Time Monday Tuesday | Wednesday |  Thursday Friday |
A-F 3:45-4:00 p.m. Eat and Greet Snack Time in Cafeteria ]
A 4:15-5:15 p.m. Homework/ Homework/ Homework/ Homewaork/ Homework/
Teacher Activity | Web Base Tutoring | Teacher Activity | Web Base Tutering | Teacher Activity \E
Literacy Science Math ‘
|
B 4:15-5:15 p.m. Homework/ Homework/ Homework/ Homework/ Homewark! |
Teacher Activity | Web Base Tutoring | Teacher Activity | Web Base Tutoring { Teacher Activity !
Math Literacy Science l
C 4:15-5:15 p.m. Homework/ Homework/ Homework/ Homewaork/ Homework/ ‘
Teacher Activity | Web Base Tutoring | Teacher Activity Web Base Tutoring | Teacher Activity ‘
Science Math Literacy |
]
A-C 5:15-5:20 p.m. Break time / Restrooms |
|
A 5:25-6:25 p.m. SPARKS CHARACTER SERVICE SPARKS INDOOR |
COUNTS LEARNING GAMES |
B 5:25-6:25 pm. CHARACTER SERVICE SPARKS INDCOR GAMES SPARKS
COUNTS LEARNING
C 5:25-6:25 p.m. SERVICE SPARKS INDOOR GAMES SPARKS CHARACTER
LEARNING COUNTS
A-C 6:25-6:45 p.m. Indoor games /Parent Pick-up

All students must be picked up by 6:45 p.m.
Students with Walk- Home Pass will be released at 6:45 p.m.
All outside activities will be moved to the cafeteria during inclement weather
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Fiscal Agent: Young Leaders with Character Program 21¥ CCLC Program (following the Miami-Dade school calendar) Appendix B- 2] CCLC Requesi for Application

21" CCLC YEARLY SCHEDULE 2010 - 2011

August 2010 September 2010 October 2010 November 2010
. Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
ol o203 45 6 x 1 2 3 1 x X x 3 4 5 x
9 10 11 12 13 =x X 7 8 x 10 4 3 6 7 8 x 7 8 9 10 x 12 x
16 17 18 19 20 x 13 14 15 16 17 11 12 13 14 15 «x I5 16 17 18 19 «x
R 23 24 25 26 27 x 20 21 22 23 24 18 19 20 21 22 x 210 22 23 24 x x x
298 300 31 <260 27 28 29 30 4. 25 26 27 28 29 x  28° 20 30
‘Sum Days- 15 AS Days- 7 "AS Days- 20 cts AS Days- 17
: Comments: AS Days- 21 Comments:
‘Summier ends on 20th (M-F)
"AS begins en 23™ (M-F)
December 2010 January 2011 February 2011 March 2011
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa :Su Mo Tu We Th Fr Mo Tu We Th Fr Sa
1 2 3 x X 1 2 3 4 1 2 3 4 5
6 7 8 9 10 x 3 4 5 6 7 x 7 8 9 10 1t 7 8 9 10 11 x
13 14 15 16 17 x 10 11 12 13 14 x 14 15 16 17 x 14 15 16 17 18 x
20 21 22 23 x  x X 18 19 20 x «x X 22 23 24 25 21 22 23 24 25 x
CERe 27 28 29 30 «x 24 25 26 27 28 x 2 28 270 28 29 30 31
AS Days- 13 3 31 :AS Days- 18 AS Days- 18
Comments. AS Days- 19 Comments: Comments:
Winter Break Trainings for Project Staff  Commenss: , :Spring Break Training for Project Staff
on 20-23 and 27-30 (M-TH) Spring Semester begins on 3™ 14718 (M-F)
April 2011 May 2011 June 2011 July 2011
Su Mo Tu We Th Fr Sa Tu We Th Fr Sa "Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 x 3 4 5 6 x 1 2 x X 1 x
X 5 6 7 8 x 10 11 12 13 «x 6 7 8 X X X X 5 6 7 8 x
11 12 13 14 15 «x 17 18 19 20 «x 13 14 15 16 17 x T 12 13 14 15 «x
18 19 20 21 x «x 24 25 26 27 x 20 21 22 23 24 «x 18 19 20 21 22 «x
2 25 26 27 28 29 «x 31 26 27 28 29 30 24 25 260 27 28 029 x
AS Days- 19 AS Days- 21 /AS Days- 5 a1
Comments. Comments: Sum Days- 14 Sum Days- 20

Total Days Before Sehool-

Total DPays After School- 178

AS end on 8th

‘Sumrher begins on 13" (M-F)
Staff Summer Training 9™ -10"{TH-F)

Total Days WE/Holiday-

Summer ends on 29"

Total Days Summer- 68



APFENDIX C

Signed General Assurances Signature Form
Signed 21st CCLC Program Assurances
Signed Program Operational Assurances
Signed and Completed Private School Participation Form
Signed General Education Provisions Act (GEPA) Statement



NS

adiy O Asvurances

2010-2011 - Florida 21st CCLC - Program Assurances

The Applicant(s) hereby assures and agrees that, in accordance with statues and regulations,
submitting this proposal shall comply with the following:

The community was given notice of intent to submit an application, and that the application
and waiver request(s), will be available for public review. after submission of the application;

The proposed 21" CCLC program was developed, and will be carried out, in active
collaboration with the schools the students attend;

The proposed program has engaged in timely and meaningful consultation with private school
officials;

Funds under this part will be used to in increase the level of State, local, and/or other non-
federal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant Federal, State,
local, or non-Federal funds;

Property acquired (e.g., computers, classroom desks and tables) under the 2tst Century
Community Learning Centers program will remain within the appropriate facility for continued
use in the 21st CCLC program after the funding period has expired. If the 21st CCLC
program at the facility(ies) is not maintained after federal funding expires, all equipment will be
used and/or distributed in accordance with 34 CFR, Parts 74 & 80.:

The fiscal agent will adopt and use proper methods of administering each program, including:

« the enforcement of any obligations imposed on agencies, institutions,
organizations, and other recipients responsible for carrying out each program: and

» the correction of deficiencies in program operations that are identified through
audits, monitoring, evaluation and/or technical assistance.

The program will take place in a safe and easily accessible facility;

The program will provide services to the proposed number of students on a daily basis, as
proposed on the Funding Request Guide, the Site Budget Worksheet, the Title | School Table,
and/or the Grant Narrative Text (whichever is greater):

Student populatlons to be served by this 21° CCLC program are not being served by another
existing 21% CCLC program or proposed within another submitted competitive proposal. A list
of schools currently being served by 21st CCLC programs can be found on
hitp.//www fldoe.org/curriculum/21ecentury (programs should inquire about other services with
collecting support letters from schools);

All 21st CCLC students will also be in attendance during the regular school day:

The program will primarily target students who attend schools eligible for school wide
programs under section 1114 and the families of such students;

The program will operate official 21% CCLC activities for the hours, days, and weeks of
operation as proposed in the Funding Request Guide, the Site Budget Worksheet, and/or the
Grant Narrative Text (whichever has the greatest number of hours, days, and/or weeks):

Each 21st CCLC program will operate at least 4 days per week at a minimum of 12 hours per
week of afterschool pregramming;



Appendix O Assurances

« The program will offer a daily, nutritious snack that meets the requirements of the USDA
National School Lunch Program for meal supplements. Florida 21st CCLC programs that
operate on Saturday or non-school days are required to provide either a three or four hour day
depending on the amount requested for core funding. Saturday or non-school day programs
will offer a daily nutritious breakfast and/or snack that meets the USDA requirements. This
funding cannot be drawn from 21st CCL.C funds and must come from other resources;

* The program understands and agrees that the Florida Dept of Education, regardless of the
originally approved amount, has the authority to equitably reduce the amount of funding for
failing to meet daily student attendance numbers, amount of operation, and/or activities.

» The grantee understands that the FLDOE has established risk thresholds based upon
proposed levels of operation and daily student attendance, and that failure to operate at the
proposed levels will result in a reduction of 21% CCLC funding for subsequent years of
operation based upon the established funding equation under which this grant is funded.

« The grantee agrees to fully cooperate with all monitoring, audit, evaluation, and reporting
requirements established by the FDOE and/or authorized representatives.

« The grantee agrees to participate in all statewide evaluation activities (e.g., cooperate with
site-visits, respending to data requests, submitting accurate data);

« The program will submit all required data and reports, as required and/or requested, to the
State of Florida and U.S. Department of Education;

e The program understands that the summative evaluation report is required of all 21* CCLC
programs, that this report will be compared to all data submitted to the Florida Department of
Education {FDOE) and United States Department of Education, that this report may be used
to determine cecntinuation of funding, and that adequate progress has been defined as
achieving 85% of approved objectives.

e The new 21st CCLC program will be operational within 30 calendar days of receiving the
DOE 200 award notification or within 3 weeks from the first day of school, whichever is fater;

s The continuation 21st CCLC program will be operational within 21 calendar days from the
first day of schoo!;

+ The Florida Dept of Education may terminate the grant with 30 days notice, in whole or in part,
if federal funds supporting the grant are reduced or withdrawn, or for nonperformance by the
grantee at any time during the term of the grant, and;

« The Florida Dept of Education and the grantee may terminate the agreement, in whoele or in
part, upon mutual agreement.

Signature of Fiscal Agency: Date
Julic Robaina, Mayor

And, if applicable:

Signature of Joint Agency: Date
Signature of Joint Agency: Date
APproved ag to forr
al Sufﬂclencyfo"n and

Attest: .
Rafael E. Granado 70/‘—6&% M/ Q'Z
City Clerk Wiillam m, Grodnie ek
' City Att

omey



ARy B FUsoiwg asp QPERATION

PROGRAM OPERATIONAL ASSURANCE

21° CCLC Request for Application {Discretionary Awards)
Complete One per 21" CCLC Site

2010-2011

Site Name: Hialeah Educational Academy
Program Name: Young Leaders with Character

Number of students Average number of TOTAL Number of Number of WEEKS per
that will rceeive 21t HOURS per DAY the DAYS per YEAR the | YEAR the program will
CCLC services PER program will operate the program will provide provide 21st CCLC
DAY in the indicated indicated component for | 2ist CCLC services to services to student
components student participants. student participants. participanis.

Before School

After School 40 3 178 40

Non-School Days

{Weekends, Holidays)

Summer Break 150 11 08 10

Information indicated on this Program Operational Assurance will be used by the FDOE to help assess program compliance
with proposed levels of operation. The information included on this Assurance must be consistent with the site profile, grant
narrative, Title | school table, and Funding Request Guide (if applicable), Minimum performance thresholds of daily
attendance have been established for all 215t CCLC programs funded during the 2010-201 1 program year.

* 85% Threshold Rule: Programs not averaging at least 85% of the proposed daily student attendance, as documented
by daily attendance rosters and monthly reports, are considered at moderate risk of not adequately meeting proposed
levels of operation. These programs will be required to provide a written explanation of the lack of attendance and
attend specified technical assistance trainings and/or other trainings as required by the FDOE. The 83% Threshold was
established in 2005 by the FDOE for evaluation purposes.

» 80% Thresheld Rule: Programs not averaging at teast $0% of the proposed daily student attendance, as documented
by daily attendance sheets and monthly reports, are considered at high risk of not adequately meeting proposed levels
of operation. These programs will receive a reduction in 21st CCLC funding for subsequent years of operation
according to the actual operational levels and average daily student attendance or based upon an analysis of per-
student costs for programs in the first year of 21st CCLC funding.

At the discretion of the FDOE, programs with a reduction in funding due to the 80% Threshcld Rule may have the
opportunity to seek additional funding if attendance levels are increased, but will not be permitted to exceed the original
funding ievel. Proof of increased student attendance (e.g., daily student attendance lists) will be required.

Statement of Operational Assurance

The undersigned agency head (or authorized representative) understands that the Florida Department of Education has
established risk thresholds based upon proposed levels of operation and daily student attendance. The agency understands
that failure to operate at the proposed levels will result in a reduction of 21 CCLC funding for subsequent years of operation
based upen the established funding equation under which this grant is funded.

Signature of Agency Head - Julic Robaina, Mayor Date

Ay

PlUV

legal sufﬂclancy

Wiliam M. Grodifidk
City Attormney




Arrianix D Fuvping axnn QPeERATION

PROGRAM OPERATIONAL ASSURANCE

21 CCLC Request for Application (Diseretionary Awards)
Complete One per 21" CCLC Site

2010-2011

Site Name: Jose Marti Middle Schoel
Program Name: Young Leaders with Character

TOTAL Number of

Number of students
that will receive 21st
CCLC services PER
DAY in the tndicated
componegnts

Average number of
HQOURS per BAY the
program will operate the
indicated component for
student participants.

DAYS per YEAR the
program will provide

21st CCLC services to
student participants,

Number of WEEKS per
YEAR the program will
provide 21st CCLC
services to student
participants.

Before School

After School

40

178

40

Non-School Days
{Weekends, Holidays)

Summer Break

Informatien indicated on this Program Operational Assurance will be used by the FDOE to help assess program compliance
with proposed levels of operation. The information included on this Assurance must be consistent with the site profile, grant
narrative, Title [ school table, and Funding Request Guide (if applicable). Minimum performance thresholds of daily
attendance have been established for all 215t CCLC programs funded during the 2010-2011 program vear.

s 85% Threshold Rule: Programs not averaging at least 85% of the proposed daily student attendance, as documented
by daily attendance rasters and monthly reports, are considered at moderate risk of not adequately meeting proposed
levels of operation, These programs will be required to provide a written explanation of the lack of attendance and
attend specified technical assistance trainings and/or other trainings as required by the FDOE. The 85% Threshold was
established in 2005 by the FDOL for evaluation purposes.

* 80% Threshold Rule: Programs not averaging at least 80% of the proposed daily student attendance, as documented
by daily attendance sheets and monthiy reports, are considered at high risk of not adequately meeting proposed levels
of operation. These programs will receive a reduction in 21st CCLC funding for subsequent years of operation
according to the actual operational levels and average daily student attendance or based upon an analysis of per-
student costs for programs in the first year of 21st CCLC funding.

At the discretion of the FDOE, programs with a reduction in funding due to the 80% Threshold Rule may have the
opportunity to seek additional funding if attendance levels are increased, but will not be permitted to exceed the original
funding level. Proof of increased student attendance {e.g., daily student attendance lists) will be required.

Statement of Operational Assurance

The undersigned agency head (or authorized representative) understands that the Florida Department of Education has
established risk thresholds based upon proposed levels of operation and daily student attendance. The agency understands
that {ailure to operate at the proposed levels will result in a reduction of 21* CCLC funding for subsequent years of aperation
based upon the established funding equation under which this grant is funded.

Signature of Agency Head - Julio Robaina, Mayor Date




e wnix T FUNDING axD OPERATION

PROGRAM OPERATIONAL ASSURANCE

21° CCLC Request for Application (Discretionary Awards)
PP A ry
Complete One per 21" CCLC Site

2010-2011

Site Name: Seminola Community Center
Program Name: Young Leaders with Character

Number of students Average number of TOTAL Number of Number of WEEKS per
that will receive 21st HOURS per DAY the DAYS per YEAR the | YEAR the program wili
CCLC services PER program will operate the program will provide provide 215t CCLC
DAY in the indicated indicated component for | 21st CCLC services to services to student
companents student participants. student participants, participants.

Before School

After School 30 3 178 40

Non-School Days

{Weekends, Holidays)

Summer Break

Information indicated on this Program Operational Assurance will be used by the FDOE to help assess program compliance
with proposed levels of operation. The information included on this Assurance must be consistent with the site profile, grant
narrative, Title I school table, and Funding Request Guide (if applicable). Minimum performance thresholds of daily
attendance have been established for all 21st CCLC programs funded during the 2010-2011 program year.

* 85% Threshold Rule: Programs not averaging at least 5% of the proposed daily student attendance, as documented
by daily attendance rosters and monthly reports, are considered at moderate risk of not adequately meeting proposed
levels of operation. These programs will be required to provide a written explanation of the lack of attendance and
attend specified technical assistance trainings and/or other trainings as required by the FDDOE. The §5% Threshold was

established in 2005 by the FDOE for evaluation purposes.

¢ 80% Threshold Rule: Programs not averaging at least 80% of the proposed daily student attendance, as documented
by daily attendance sheets and monthly reports, are considered at high risk of not adequately meeting proposed levels
of operation. These programs wiil receive a reduction in 21st CCLC funding for subsequent years of operation
according to the actual operational levels and average daily student attendance or based upen an analysis of per-
student costs for programs in the first year of 21st CCLC funding.

At the discretion of the FDOE, pregrams with a reduction in funding due to the 80% Threshold Rule may have the
opportunity to seek addittonal funding if attendance levels are increased, but will not be permitted to exceed the original
funding level. Proof of increased sudent attendance (e.g., daily student attendance lists) will be required.

Statement of Operational Assurance

The undersigned agency head (or authorized representative) understands that the Florida Department of Education has
established risk thresholds based upon proposed levels of operation and daily student attendance. The agency understands
that failure to operate at the proposed levels will result in a reduction of 21 CCLC funding for subsequent years of operation

based upon the established funding equation under which this grant js funded,

Signature of Agency Head - Julio Robaina, Mayor Date




Avrveanx B FUNDING AND OPERATION

PROGRAM OPERATIONAL ASSURANCE

21 CCLC Request for Application (Discretionary Awards
q pp ry
Complete One per 21" CCLC Site

Site Name: Hialeah Middle School
Program Name: Young Leaders with Character

2010-2011

Number of students
that will receive 21st
CCLC services PER
DAY in the indicated
components

Average number of
HOURS per DAY the
program will operate the
indicated component for
student participants.

TOTAL Number of
DAYS per YEAR the
program will provide
21st CCLC services to

student participants.

Number of WEEKS per
YEAR the program witl
provide 21st CCLC
services 1o student
participants.

Before School

After School

40

178

40

Non-School Days
{Weekends, Holidays)

Summer Break

Information indicated on this Program Operational Assurance will be used by the FDOE to help assess program compliance
with proposed levels of operation. The information included on this Assurance must be consistent with the site profile, grant
narrative, Title | school table, and Funding Request Guide (if applicable). Minimum performance thresholds of daily
attendance have been established for all 21st CCLC programs funded during the 2010-2011 program year.

¢ 85% Threshold Rule: Programs not averaging at least 85% of the proposed daily student attendance, as documented
by daily attendance rosters and monthly reports, are considered at moderate risk of not adequately meeting proposed
levels of operation. These programs will be required to provide a written explanation of the lack of attendance and
attend specified technical assistance trainings and/or other trainings as required by the FDOE. The 85% Threshold was

established in 2005 by the FDOE for evaluation purposes.

¢ §0% Threshold Rule: Programs not averaging al least 80% of the proposed daily student attendance, as documented
by daily attendance sheets and monthly reports, are considered at high risk of not adequately meeting propased levels
of operation. These programs will receive a reduction in 21st CCLC funding for subsequent years of operation
according to the actual operational levels and average daily student attendance or based upon an analysis of per-
student costs for programs in the first year of 21st CCLC funding.

At the discretion of the FDOE, programs with a reduction in funding due to the 80% Threshold Rule may have the
opportunity to seek additienal funding if attendance levels are increased, but will not be permitted to exceed the original
funding level. Proof of increased student attendance (e.g., daily student attendance lists) will be required.

Statement of Operational Assurance

The undersigned agency head (or authorized representative) understands that the Florida Department of Education has
cstablished risk thresholds based upon proposed levels of operation and daily student attendance. The agency understands
that failure to operate at the proposed fevels will result in a reduction of 21¥ CCLC funding for subsequent years of operation

based upon the established funding equation under which this grant is funded.

Signature of Agency Head ™ ulio Robainaxpg?,g%o(f as to form and Date

Wm?vv: .
Wiltlam M. Grodnfek
City Attomey




APPENDIN O ASSURANCES

ASSURANCE OF PROVIDING EQUITABLE SERVICES FOR

PRIVATE SCHOOL STUDENTS, TEACHERS, AND OTHER EDUCATIONAL PERSONNEL

Florida Department of Education
Title [V, Part B, 2Ist Century Community Learning Centers (21st CCLC)
FY2010-2011

The FLDOE Project Application and Amendment Procedures for Federal and State Programs (Green Book)
General Assurances states: “After timely and meaningful consultation, the recipient will provide the
opportunity for children enrolled in private, non-profit schools, and the educational personnel of such schools,
equitable participation in the activities and services provided by these federal funds, and will notify the
officials of the private schools of said opportunity.” For the 21 CCLC Program, programs must, at a
minimum, consult with officials from those private school located in the specific geographic area(s) served by
program sites.

Please complete the following form related to consultation and participation of eligible private schools
in Title IV, Part B, 21st CCLC.

]
X

There are NO private schools located within the geographic area(s) of the sites where the 21" CCLC
program is [ocated. If you check this statement, you do not need to complete the remainder of the form.

There are private schools located within the geographic arca(s) of the 21" CCLC sites.

School Name(s): Champagnant Catholic School, Christ Mar School, Edison Private School, Faith

X

Lutheran Schoel, Horeb Christian School, Immaculate Conception School, Our Lady
of Charity Private School, Roeblanca Academy, St. John the Apostle, The Glory of
God Christian School, and Trinity Christian Academy.

The private schools listed above were consulted (or attempts were made to consult with)

such schools prior to the development of the Title IV, Part B, 21¥ CCLC application.

The private schools listed above were provided (or will be provided) with the opportunity to
enroll their students in the 21 CCLC program.

Teachers and other educational personnel of private school students attending the 21 CCLC
program were offered {or will be offered) services that are equitable to those provided to
public school teachers and other educational personnel.

Method(s) of Contact - Applicant Initiated (check all that apply)

LX)

Letters or facsimile documents
Meetings

Documented telephone calls
E-mail

Other (please list):

Signature of Agency Head - Mayor Julio Robaina Date

Approved as to form gnd
legal sufficlency:

Wititam M. Grodhigk
City Attorney




] . Council Members
Julio Robaina
Mayor Jose E. Caragol
Vivian Casals-Muiioz
Katharine E. Cue

Isis Garcia-Martinez

Jose CYOﬁSCance . Ci ty Of H i al e ah Luis Gonzalez

Carlos Hernandez
Council President

General Education Provisions Act (GEPA) Statement

In accordance with the provision of Section 427 of GEPA, enacted as part of the Improving America's
Schools Act of 1994 (Public Law (P.L.) 103-382), the City of Hialeah, Education and Community
Services Department, ensures equitable access and participation to all program participants including
students, parents, staff, and other program beneficiaries with special needs. All efforts will be made to
eliminate barriers that can impede equitable participation by providing necessary accommodations and
modifications.

All of the physical facilities where the Project will be held are ADA compliant. Inclusion aides will
provide for participants with documented disabilities as needed. In addition, the Project will ensure that
all students and families with limited English proficiency have access and participate in Project activities
by offering services in participants’ native language where possible and using ESL strategies as
needed.

The City of Hialeah does not discriminate based on age, gender, race, color, national origin, religion, or
disability for participation or employment.

Julio Robaina, Mayor, City of Hialeah
Typed Name and Title of Authorized Official
(Agency Head)

Signature

Date

305-883-5800: ECS 305-818-9143
Telephone Number

Approved as to form anc

Wttine, D rdiel

Wililam M. Grodnic,/
Clty Attomey

Raul I.. Martinez Government Center
501 Palm Avenue, Hialeah, Florida - 33010-4719
www hialeahfl.gov



OMB Control No. 1890-0007 (Exp. 11/30/2007)

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inferm you about
a new provision in the Department of Education's
General Education Provisions Act {GEPA) that
applies to applicants for new grant awards under
Department programs. This provision is Section 427
of GEPA, enacted as part of the Improving America's
Schools Act of 1994 (Public Law (P.L.) 103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS
FOR NEW AWARDS MUST INCLUDE
INFORMATION IN THEIR APPLICATIONS
TO ADDRESS THIS NEW PROVISION IN
ORDER TO RECEIVE FUNDING UNDER THIS
PROGRAM.

(If this program is a State-formula grant program, a
State needs to provide this description only for
projects or activities that it carries out with funds
reserved for State-level uses. In addition, local
school districts or other eligible applicants that apply
to the State for funding need to provide this
description in their applications to the State for
funding. The State would be responsible for ensuring
that the school district or other local entity has
submitted a sufficient section 427 statement as
described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other
than an individual person) to include in its
application a description of the steps the applicant
proposes to take to ensure equitable access to, and
participation in, its Federally-assisted program for
students. teachers, and other program beneficiaries
with special needs. This provision allows applicants
discretion in developing the required description.
The statute highlights six types of barriers that can
impede equitable access or participation: gender,
race, national origin, color, disability, or age. Based
on local circumstances, vyou should determine
whether these or other barriers may prevent your
students, teachers, etc. from such access or
participation in, the Federally-funded project or
activity. The description in your application of steps
to be taken to overcome these barriers need not be
lengthy; you may provide a clear and succinct

description of how you plan to address those barriers
that are applicable to your circumstances, In
addition, the information may be provided in a single
narrative, or, if appropriate, may be discussed in
connection with related topics in the application.

Section 427 is not intended to duplicate the
requirements of civil rights statutes, but rather 1o
ensure that, in designing their projects, applicants for
Federal funds address equity concems that may affect
the ability of certain potential beneficiaries to fully
participate in the project and to achieve to high
standards. Consistent with program requirements and
its approved application, an applicant may use the
Federal funds awarded to it to eliminate barriers it
identifies.

What are Examples of How an Applicant Might
Satisfy the Requirement of This Provision?

The foltowing examples may help illustrate how an
applicant may comply with Section 427,

(1) An applicant that proposes to carry out an
adult literacy project serving, among others,
adults with limited English proficiency, might
describe in its application how it intends to
distribute a brachure about the proposed project
to such potential participants in their native
language.

(2} An applicant that proposes to develop
instructional materials for classroom use might
describe how it will make the materials available
on audio tape or in braille for students who are

blind.

{3) An applicant that proposes to carry out a
model science program for secondary students
and i1s concerned that girls may be less likely
than boys to enroll in the course. might indicate
how it intends to conduct "cutreach” efforts to
girls, to encourage their enrollment.

We recognize that many applicants may already be
implementing effective steps to ensurc equity of
access and participation in their grant programs, and
we appreciaie your cooperation in responding to the
requirements of this provision,

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information
unless such collection displays a valid OMB contrel number. The valid OMB control number for this information
collection is 1890-0007. The time required to complete this information collection is estimated to average 1.5 hours
per response, including the time to review instructions, search cxisting data resources, gather the data needed, and
complete and review the infermation collection, If you have any comments concerning the accuracy of the time
estimate(s) or suggestions for improving this form, please write to: Director, Grants Palicy and Oversight Staff,
U.5. Department of Education, 400 Maryland Avenue SW, Washington, DC 20202 4250,



APPENDIX D

Funding Request Guides
Agency Profile Worksheet
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Appendix D: Funding and Operation

2]st CENTURY COMMUNITY LEARNING CENTERS
AGENCY PROFILE

2010-2011
Young Leaders with Charcater, City of Hiakah Education
and Community Services Department
7400 W 24th Avenuc, 2nd Flaor

Hialeah

www. hiaigahfl gov

sdziedzic@hialeahfl gov

amgomezi@hialeahfl.qgov

)
Communiry Based or other Non-Profit Ormganization
Sharon Dzedzic 303-818-9142
Ara Maria Gonzakz 305-818-9141
Marla Alpizar 305-818-913

malpizar@hiaelahfl.qov

Hiuleah Educational Academy

Mirmi-Dade

Jose Marti Middle School

Hialeah Middle School

Miami-Dade

Miami-Dade

Excelsior Language Academy of Hialeah

Henry H. Filer Middle School

Miami-Dade

Miami-Dade

Westland Mialeah Senior High Scheal

Miamj-Dade

Adult Education Program




APPENDIX E

Deliverables
Training, Technical Assistance, and Dissemination
Student Performance
Service Delivery
Third Party Evaluator



APPLICANT INSTRUCTIONS: DELIVERABLES FORM

Deliverables: Manuals, reports, videos, CD ROMs, training materials, brochures, and any other tangible product to be developed

by the project

{1) Name of Deliverable and Brief Description

(2) Standard(s) for Acceptance

{3) Due Date{s)

Project announcement/flyer to promote and recruit
participants

Personnel Manual to provide guidelines, rules/regulations on

Project procedures to facilitate day-to-day functioning

Program Flyer to inform famities of Family Fun Night events

Newsletter to inform families of Project activities and events

Monthly attendance reports and student attendance lists as

required by 21 CCLC

Family involvement attendance report as required by 21

CCLC

Formative and summative evaluation reports as required by

218 CCLC

Report of Staff Training

Appropriately organized, attractive, accurate, complete
content; written in grammatically correct English and
Spanish; sufficient copies provided

Appropriately organized, accurate, complete content
which is appropriate for intended audience; sufficient
copies provided.

Attractive; accurate, compiete content; written in
grammatically correct English and Spanish; readability
level appropriate for audience; sufficient copies
provided.

Attractive; accurate, complete content; written in
grammatically correct English and Spanish; readability
level appropriate for audience; sufficient copies
provided.

Accurate, complete content; meets technical
specifications; reviewed by DOE staff

Accurate, complete content; meets technical
specifications; reviewed by DOE staff

Accurate, compiete content; meets technical
specifications; reviewed by DOE staff

Accurate, complete content; meets technical
specifications; reviewed by DOE staff

On-going

September 2010

Monthiy

Quarterly

Monthly

Monthly

December 31, 2010
July 31, 2011

October 2010
March 2011
April 2011

21" Century Community Learning Centers

2010-2011 Request for Application




APPLICANT INSTRUCTIONS: DELIVERABLES FORM

Documentation of In-Kind Contributions

Program schedules

Evidence of Partnership Maintenance

Participant (student, adult family members, staff) survey to
evaluate Project implementation

Accurate, complete content; meets technical
specifications; reviewed by DOE staff

Accurate, complete content; meets technical
specifications; reviewed by DOE staff

Accurate, complete content; meets technical
specifications; reviewed by DOE staff

Attractive; accurate, complete content; written in
grammatically correct English and Spanish; readability
level appropriate for audience; sufficient copies
provided.

February 2011
June 2011

September 2010
December 2010
May 2011

April 2011

April 2011

21" Century Community Learning Centers

2010-2011 Request for Application




Student Performance

Training, Technical Assistance, and Dissemination: All training and technical assistance (TA) activities whether provided onsite,
through distance learning media, conferences, workshops, or other delivery strategies

{1) Name of Activity and Brief
Description

{2) Quantity and Quality
Standards for Acceptance

[

(3) Method of Documentation

(4) Critical
Timelines

Participation in 21 CCLC Annual
Conference

In-service training for service learning

Project staff

In-service training for Project-based
afterschool instruction workshops for all
21% CCLC Project staff

In-service training for 21 CCLC
Afterschool Programs for Project staff

In-service training for Character Counts!
curriculum for Project staff

In-service CPR training for Program staff

Participant feedback indicative of
usefulness

Participant feedback indicative of
usefulness; accurate, complete,
appropriate content

Participant feedback indicative of
usefulness; accurate, complete,
appropriate content

Participant feedback indicative of
usefulness; accurate, complete,
appropriate content

Participant feedback indicative of
usefulness; accurate, complete,
appropriate content

Participant feedback indicative of
usefulness; accurate, complete,
appropriate content

Self-reporting

Sign-in sheets; evaluation
summaries

Sign-in sheets; evaluation
summaries

Sign-in sheets; evaluation
summaries

Sign-in sheets; evaluation
summaries

Sign-in sheets; evaluation
summaries

October 2010

On-going

On-going

October 2010

October 2010

On-going

21% Century Community Learning Centers

2010-2011 Request for Application




Student Performance

Student Performance: Any measure that is specific to student performance; e.g., test scores, attendance, behavior, award of

diplomas, certificates, etc. Students may include pre-k, K-12, and adult learners

{1) Name of Performance and Brief
Description

{2) Method of Evaluating Performance

(3) Method of DOE Verification

(4) Timelines for
Data Collection

Academic Achievement — reading

Academic Achievement — Math

Academic Achievement — Science

Attendance

Decrease in disciplinary actions

Improvement in behavior
Parental involvement in education of
dependent children

Parental involvement of literacy activities
of dependent children

Participation in assessment

Promotion to next grade

Baseline and interim overall
performance category tests; report card
grades; Brainchild Tests

Baseline and interim overall
performance category tests; report card
grades; Brainchild Tests

Baseline and interim overall
performance category tests if available;
report card grades; Brainchild Tests

Report Card

Report Card Conduct Grades

Program disciplinary referrals

Participation records; Parent Surveys

Participation records; Parent Surveys

Participation records

Promaotion data

Evaluation summaries

Evaluation summaries

Evaluation summaries

Evaluation summaries

Evaluation summaries;
observation

Evaluation summaries;
observation

Evaluation summaries;
observation; sign-in sheets

Evaluation summaries;
observation; sign-in sheets

Evaluation summaries

Evaluation summaries

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Monthly

Monthly

Quarterly

Yearly

21* Century Community Learning Centers

2010-2011 Request for Application




SERVICE DELIVERY FORM

Service Delivery: Delivery of intended services to tar

evaluation services, etc.

get population; e.g., adult literacy services, child find services, student

(1) Name of Service and Brief
Description

(2) Standard(s) for Acceptance

(3) Method of DOE Verification

{4) Timeline for
Service Delivery

Reading — remedial education and
academic enrichment

Mathematics — remedial education and
academic enrichment

Science ~ remedial education and
academic enrichment

Fhysical Education and recreational
activities — participation in SPARK
Program

Dropout Prevention/Character Education
— participation in Character Counts!
curriculum

Service learning — participation in
science service learning project

Spoons Across America Dinner Party
Project — participation in project

Adult family members participation in
Family Fun Nights, Family Literacy
Event, Family Math Night, Family
Service Night, and Adult ESL instruction

Quantity and quality of
evaluations/assessments

Quantity and quality of
evaluations/assessments
Quantity and quality of

evaluations/assessments

Quantity and quality of
evaluations/assessments

Quantity and quality of
evaluations/assessments

Quantity and quality of
evaluations/assessments

Quantity and quality of
evaluations/assessments

Quantity and quality of
evaluations/assessments

Attendance records;

sheets

Attendance records:
sheets

Attendance records:
sheets

Attendance records:
sheets

Attendance records;
sheets

Attendance records:
sheets

Attendance records;
sheets

Attendance records:
sheets

sign-in

sign-in

sign-in

sign-in

sign-in

sign-in

sign-in

sign-in

Once a week

Once a week

Once a week

Weekiy

Weekly

On-going

8 week period

Monthly

21* Century Community Learning Centers

2010-2011 Request for Application




Formal Third-Party Evaluation: A formal evaluation conducted by a party not employed by the fiscal agent either under contract
with the project recipient or under the auspices of the FDOE

{1) Name of Service and Brief

Description

(2) Standard(s) for Acceptance

(3) Method of DOE
Verification

{4) Timeline for Service
Delivery

The evaluation component will include
both qualitative and quantitative data
collecticn and analysis such as:

Enrallment and attendance
records in afterschool and
summer program

Aftendance records for regular
school day

Scheal grades

Data on retention, promotion,
disciplinary referrais

Pre/post tests for reading, math,
science

Student, parent, staff interviews
Evaluation of Professionat
development activities
Information on quality of staff
Formative evaluation reports
Summative evaluation reports

Individual Consultant

Monthly

Formative evaluation — December
2009

Summative evaluation — June 2010

The evaluation component will
include both qualitative and
quantitative data collection and
analysis such as:

« Enroliment and attendance
records in afterschool and
summer program

+« Altendance records for
regular school day

+ School grades

* Data on retention,
promotion, disciplinary
referrals

» Pre/post tests for reading,
math, science

= Student, parent, staff
Interviews

» Evaluation of Professional
development activities

» Information on quality of
staff

» Fommative evaluation reports

«  Summative evaluation
reports

21" Century Community Learning Centers

2010-2011 Request for Application




APPENDIX F

List of Current Board of Directors
Copy of Current Operating Budget
Copy of Current Audit Report



City of Hialeah
Current Members of the City Council

June 2010

Mayor Julio Robaina, Non- Voting Member
Carlos Hernandez, Council President
Jose Yedra, Council Vice President

Vivian Casals-Mufioz, Council Member
Luis E. Gonzalez, Council Member

Isis Garcia-Martinez, Council Member
Katherine Cue, Council Member

Jose F. Caragol, Council Member

Note: The City of Hialeah is a municipality and the City Council functions as the
Board of Directors for the City.



